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Purpose 
The purpose of the Attendance and Behaviour Policy is to: 
· Encourage and create a college wide culture of positive behaviour suitable for the preparation of current and further study, employment, and self-development. 
· Using the college’s values to promote integrity, inclusivity, and excellence. These are embedded within the British values of democracy, the rule of law, individual liberty and mutual respect and tolerance of those with different beliefs and faiths. 
· To teach and encourage learners to be mindful of their behaviour and to think about and consider those around them. 
· To help the learners to become well rounded adults who are ready for the world beyond college, 
· For learners to take responsibility for their own behaviour and for the consequences, 
· For the college to ensure that learners’ behaviours, attendance and safeguarding are part of the whole college approach to behavioural concerns and that actions taken are completed in a timely manner, to ensure that any concerns which puts learners, staff or visitors at risk or promotes extremism that may lead to acts of violence, potential violence or self-harm are managed to minimise risk. 
· For college staff to ensure that the students are considered with a trauma informed approach, this particularly applies to vulnerable students. 
· For the college to demonstrate a restorative approach cross college. 
 
Scope 
· The Attendance and Behaviour Policy applies to all learners and staff during all College related activities and events, both within and outside of the Colleges’ campuses. 
· It is the responsibility of all College staff and learners to adhere to this guidance. 
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	Learner Probation Period 

	In order to prepare the learners at South Bank Colleges for the world of work, further or higher education or self-employment we adopt processes that are relative to the world around us. As with employment, our learners embark on a probation period of 6 weeks at the start of the academic year. The probation period is for the learners to settle into their chosen field of study and for college staff to assess the learners for their suitability on the programme. 
Learners will be expected to follow the induction period seriously and should by the end of their ‘probation’ have achieved the following. • 	Attendance above 90% 
· Be punctual to their lessons. 
· Have attended all the lessons on their timetable. 
· Have completed the induction assessment. 
· Have completed a CV. 
· Have completed a draft of their personal statement for university (For Level 3 Year 2 students) 
Learners who achieve these targets will have passed their probation and will receive a card and be entered into a prize draw. 
All learners who have not achieved this will be added to the ‘at risk of not completing’ list. This list will be used for support and intervention with the learners. Learners on this list will be reviewed, including checks on whether student are attending all lessons on their timetable, personal circumstances such as authorised absence will be considered when planning intervention. 
 
Any learners who are wishing to change course must request this before the 6-week probation period is completed and must speak to their course tutor in the first instance. The progress of their learner 
 
Learners who have 100% attendance after their probation period will receive a certificate of achievement. 

	Learners who enrol late 

	For any learners who enrol after the college enrolment period, they will be required to follow the following process: 
 
16-18 year old learners – will need to enrol with their next of kin, provide a reference from their previous college or school and attend a review of their progress with their teacher after two weeks 
19+ learners – will need to provide a reference from their previous college and attend a review of their progress with their teacher after two weeks 
The two week reviews will be added to Promonitor 



	Attendance & Behaviour Awards 

	Attendance & Behaviour Awards 
 
South Bank colleges (SBC) set a high expectation of learners and staff. It is essential that the college is a safe place to study, visit and work. 
We actively promote positive behaviour, including attendance and attitude. 
All staff at SBC are responsible for demonstrating the college values themselves and through their interactions with the students, encouraging them to demonstrate the college values. This will create a place to work and study that is safe for all and will prepare the learners for life after and outside college. 
Positive behaviour should be rewarded, and it is important to give praise and focus to students who are working hard to be successful and achieve. 
 
The college has a college wide awards scheme for learners who meet and even exceed the college expectations. Rewards are recorded onto ProMonitor and Curriculum Heads and Curriculum Directors promote this within their departments. 
Rewards are presented to students in class and can include: 
· Certificates of attendance for 100% attendance 
· Certificates for awards of behaviour and attitude 
· Certificates for model college citizens 
· Termly attendance initiatives 
· Termly awards for achievement, behaviour, going above and beyond. 
Rewards are captured and promoted on the college social media and website as a celebration of student achievement and as an aspiration for their peers. 

	Learners with Educational 
Health Care 
Plans (EHCP) 
	For any learner who has an EHCP and has entered the disciplinary/attendance process the Head of Additional Learning Support (ALS) must be informed and consulted with during all stages of the process. 
There may be funding adjustments that need to be managed as well as the LSP support timetables. The Local Authority (LA) will need to be informed at certain stages of the process. 
 
Any meetings held with a learner who has an EHCP must see the learner accompanied by a member of the ALS team. This should be the Head of ALS if the learner is at risk of withdrawal. 
The following process should be followed for any learner with an EHCP who has been suspended from college due to behaviour or non-attendance: 
1. Curriculum staff to immediately inform the Head of ALS. 



	 
	2. Within 24 hours the ALS team will contact the LA to inform them of the suspension, that the learner has entered the college disciplinary processes, and to request an urgent Annual Review (this can take up to 2 weeks). 
3. Curriculum tutor as well as Maths and English tutors to set / send work to the learner via Teams to complete until the Annual Review has taken place. The Learner’s Learning Support Practitioner (LSP) can support the learner with this work remotely via Teams. 
4. ALS staff (EHCP Coordinator) to inform MIS of the name of the learner, start and end date of the period of authorised absence, mark to be used is working independently off site with the reasons for the absence so that register marks are assigned correctly. Register marks to be set by curriculum staff as MIS do not centrally mark registers. Look at “Marking registers 2003” as to who should mark and which marks to use. Note that positive marks should only be used where the student actually “did” college work - neutral may be more appropriate in some cases 
 
5. Curriculum staff will hold a meeting as per Attendance and Behaviour policy and ensure ALS are invited to this. 
6. Head of ALS to be informed of and involved in all stages of the disciplinary process so that full information can be provided at the Annual Review. 
7. If exclusion is the disciplinary outcome, then a change of placement to be requested at the Annual Review. The Director of Curriculum cannot process the withdrawal until the Annual Review has taken place and the borough informed. The Director of Curriculum should ensure that the withdrawal date is the last actual date of college attendance 

	Learners with Learning 
Difficulties and/or 
disabilities 
	If a learner has an identified learning difficulty or disability, it is essential that extra care is taken during the disciplinary process to ensure that they understand the process and are fully supported. This may require additional support from guardians and professionals that work with the learner and appropriate adaptions being made to allow the learner to fully participate and ensure their views are taken into consideration. 
At the disciplinary hearing learners under 18, or under 25 if the learner has a learning difficulty / disability or an education and health care plan (EHCP) should be accompanied by either a parent, carer or friend. If a parent or carer are not available, the college will offer support via the ALS team. 
 
A learner’s behaviour can, on occasion, be a result of a learning difficulty or disability they may have, and the college recognises this. This will be taken into consideration, together with the effectiveness of any reasonable adjustments the college has put in place, by staff mindful when dealing with the matter of its obligations under the General Data Protection Act 2018 Where a learner is in receipt of an Education Health and Care plan (EHCP) due regard will be given to the learner’s competency in terms of understanding (as referenced within the EHCP), up to the age of 25. Parents/ carers will be kept informed of any disciplinary proceedings if appropriate. 
 
Learning Support have a responsibility to: 
	• 	ensure all parties feel safe and supported. 



	 
	· identify additional support needs and interventions which may be appropriate in the disciplinary outcomes, which contribute to the action plan for improvement where appropriate. 
· ensure that details of the EHCP and any other support needs including badge and support plan are recorded on ProMonitor. 
· have involvement with all substance misuse concerns raised. 
Disciplinary cases relating to learners with an Education Health Care Plan (EHCP) must involve the Learning Support Team. We involve and work in partnership with parents (if under 18 on 31 Aug), carers, key workers, internal support staff and employers when dealing with any behavioural issues. 
Equality, Diversity, and Inclusion 
We are committed to ensuring that learners individual support needs are taken into consideration when deciding that disciplinary outcomes are commensurate with the offence, and we will provide support, advice and guidance to all learners. Any disciplinary action must take into account additional support needs and disabilities the learners may have. No learner with an additional support need will be withdrawn on behavioural grounds without a full review involving the Learning Support team. 
References 
· Mental Health Act 
· Equality Act 2010 
· Section 89 of the Education and Inspections Act 2006 
· Article 12 United Nations Convention on the Rights of a Child 1989 
· Keeping Children Safe in Education 
· Working together to Safeguard Children 
· SEND code of practice 

	Looked After Children 
	The college has a cohort of Looked After Children (LAC) for all behaviour incidents relating to LAC the Safeguarding Manager must be informed and kept up to date throughout all steps of the behaviour policy. As a college we have a responsibility to report any incidents relating to a LAC student to the local authority. 

	Policies 

	Attendance Policy 
	All students who are attending South Bank Colleges are expected to attend all lessons as per their timetable, the minimum attendance that the college expects is 90% attendance although learners should strive for 100%. 
Learners should be aware that employers and further education providers will expect their employees/learners to be on time and this forms part of the learner being work ready. 



	 
	· Learners should send a Teams message to their tutor, email, or call the college to report their absence using the student absence line. They must give their student number and the reason for the absence. 
· Tutors will mark the register with the absence, this will remain unauthorised until evidence is received regarding the absence. 
· Any Students that fall below the 90% benchmark will be given a stage 1 informal warning. This will be noted on the student profile on Promonitor. 
· If a student falls below 80% they will be placed on the ‘at risk of not completing list’ and targeted intervention will take place. This could include, but is not limited to a stage 2 warning, contact with next of kin, catch up sessions being planned for the learner to catch up on missed work. 

	Punctuality Policy 
	All students are required to attend college on time for every lesson on their timetable. This shows the learner is ready to learn and takes their course seriously. Being punctual is part of the professional behaviour that informs a learner that they are ready to work. 
Lateness will be marked on the register and tutors will regularly review the lateness of the students in their group and a learner who has been late more than once will receive a stage 1 informal warning. 
For learners who are persistently late, they will advance through the disciplinary process and be subject to interventions to improve punctuality. 

	Behaviour Policy 
	The college is preparing every learner to have high expectations and a professional work ethic. Learners are preparing for work from the moment they start at the college and this expectation is given to students from the enrolment stage, during induction, probation and throughout their journey at South Bank College. 
The college is committed to a restorative approach to stay on programme and achieve, support will be given to learners, including informing, and working together with next of kin for learners under 18 years of age, or under 25 for EHCP learners. 
 
Stages of behaviour are. 
· Stage 1 (informal warning) – Any member of staff at the college can give a learner a stage 1 warning, this is an informal warning that is recorded on to Promonitor. This should be approached from a restorative perspective and should be a two-way conversation where the learner takes responsibility for their actions and the staff member focuses on a return to learning and discusses the consequences of the behaviour. 
· Stage 2 (1st verbal warning) – This is actioned by the tutor; this can be a course tutor or a tutorial tutor. This is a verbal warning that is recorded on Promonitor and SMART targets should be set with the learner and a date for review set. The date for the review should be two weeks to give the learner the opportunity to work on and achieve their targets. 



	 
	· Stage 3 (1st written warning) – This is actioned by the tutor and the curriculum head. This is issued due to failure of the learner achieving the SMART targets that were set, increased or persistent lack of attendance or punctuality and increased bad behaviour. 
· Stage 4 (Final written warning) – This is actioned by the Curriculum Head, despite SMART targets, support and intervention the learner fails to improve attendance, punctuality or behaviour. Learner is given final SMART targets and informed that the next stage would mean suspension and possible exclusion from their course and the college. 
· Stage 5 (Suspension) – This is actioned by the Curriculum Head or the Curriculum Director, this stage is triggered by Gross Misconduct or failure to improve after advancing from stage 4 of the disciplinary process. 
Note that only a Member of the SLT can authorise a learner being withdrawn from college. 
Examples of behaviours 
Behaviour that means a learner enters and progresses through the disciplinary process include but are not limited to. 
· Behaviour that is disruptive. 
· Failure to comply with a reasonable instruction. 
· Failure to wear College ID lanyard or identify oneself when asked to by a member of staff. 
· Language which is offensive. 
· Not meeting deadlines for homework/assignment/coursework schedules. 
· Misuse/unauthorised use of college facilities or property. 
· Smoking or vaping on college premises • 	Not following college rules and guidelines. 
Examples of serious misconduct - Stage 4 at the discretion of a member of SLT, the learner may be immediately suspended (stage 5) pending the meeting. 
· Language, which is offensive directed towards other learners, staff or visitors. 
· Any form of bullying 
· Behaviour which is offensive 
· Behaving in an unsafe manner 
· Refusal to comply with the College’s Health & Safety Policy 
· Activation of the fire alarm system through unruly behaviour 
· Fraudulently claiming for the college bursary 
· Plagiarism - to take someone else’s college work, images or ideas, including the use of AI, using electronic 
(e.g. the internet) or other published information (e.g. from books and journals) and pass it off as their own. 



	 
	· Failure to adhere to examination regulations. 
· Any behaviour, including behaviour on all known social media platforms, that harms the reputation of the student body and/or the College Group. 
 
Gross misconduct example – resulting in immediate Stage 5 Suspension/exclusion, which will be approved by a member of SLT, and meeting arranged. 
· Theft of any property of the college, students, staff or visitors. 
· Committing Arson or violence or threat of violence, directly or through association 
· Being on college premises under the influence of alcohol, drugs or other substances (or suspicion of) 
· Causing deliberate damage to college, public or employer property 
· Persistent bullying behaviour towards staff and students via any means 
· Accessing, downloading or sending pornographic/offensive materials via internet or mobile technology 
· Possession of alcohol 
· Possession of a knife or weapon, which is not justified in its use as part of the learners’ work through a college provided kit. 
· Possession of non-prescribed drugs, association with dealing or handling non-prescribed drugs in college or 
· associated work experience and industry placements, field trips, residentials, events etc. 
· Harassment or bullying allegations (including cyber bullying) 
· Actions/behaviour on social media or online activity which impacts negatively on other learners, staff, visitors, partner employers, College reputation or wider community. 
· Engaging in criminal activities affecting the College, it’s learners, staff or visitors. 
· Hacking into college systems and interfering with hardware, software or data belonging to or used by the College. 
· Criminal conviction of a violent or sexual nature. 

	Appeals 

	If a learner or guardian of a learner under 18, wishes to appeal against the decision of a stage 5 meeting, they must write to the Director of Student Engagement and Wellbeing via the feedback email address within 5 working days of the date on the outcome letter. They should provide information about the reasons for the appeal and provide any evidence to support their appeal. 



	Simple Disciplinary Process 

	Informal Warning – Stage 1 
	Actioned by any member of college staff 
	Informal Warning: 
· Attendance issues. 
· Minor poor behaviour. 
· Work not completed/submitted. 
· SMART targets set with learner to be reviewed in 2 weeks 

	1st Verbal Warning – 
Stage 2 
	Actioned by the Tutor 
	Verbal Warning: 
· More constant lack of attendance. 
· Increased or lack of improvement in poor behaviour. 
· Targets not met from the Stage 1. 
· SMART targets set with learner to be reviewed in 2 weeks. 
· Parents/ Guardians informed for under 18s or EHCP learners. 

	1st Written Warning – 
Stage 3 
	Actioned by the Tutor and Curriculum Head 
	Written warning: 
· Increased or persistent attendance or behaviour issues from stage 1 and 2. 
· SMART targets set with learner to be reviewed in 2-4 weeks. 
· Parents/ Guardians informed for under 18s or EHCP learners and meeting arranged. 

	Final Written Warning – Stage 4 
	Actioned by the Curriculum Head 
	Final Written warning 
· Failure to improve attendance and behaviour despite support and interventions. 
· Final warning to be issued with smart targets and information about the suspension in the next stage of the process. 
· Parents/ Guardians informed for under 18s or EHCP learners and meeting arranged. 

	Suspension – Stage 5 
	Actioned by the 
Curriculum Head or the 
Curriculum Director 
	Suspension 
· Gross Misconduct as per policy 
· Failure to improve through stages 1-4. 
· Suspension hearing to be held with Parents/Guardians within 48 hours up to a maximum of 5 days. 


Full Disciplinary Process 
 
 
	Disciplinary stage 
	Intervention 
	Staff 
	
	Actions 
	Disciplinary guidance 

	Stage 1 
	Informal warning 
	Any staff 
member 
	• 
• 
	Restorative conversation 
Record onto 
Promonitor 
	This can be issued for a minor behaviour incident, or lack of attendance or a learner being late to class or minor inappropriate classroom behaviour. 
Note this on ProMonitor as a Cause for concern (this can be found in the menu of the drop-down list) 
Any staff member who experiences poor behaviour from a student can action this stage. Conversations should be restorative. 
Ideal conversations are completed at the end of the session, and in a 1:1 setting. Examples of conversation could include “During today’s session I noticed that you were not as engaged as I would like, and you were talking when other people were talking…” “You were late to class today which was disruptive to learning, do you have a reason for being late?..” 

	Stage 2 
	Verbal Warning 
	Tutors 
	• 
• 
	SMART Targets set with the learner to be reviewed in 2 weeks. 
Verbal warning letter issued and saved onto 
Promonitor. 
	Following an informal warning, if the behaviour continues then the learner will move to a verbal warning. Both of these actions must be recorded onto Promonitor. 
Learner is informed that they have entered the disciplinary process. 
Communication to Next of Kin for under 18s or EHCP Learners. (ALS Manager must be informed of every stage and advice taken for EHCP Learners) to advise the next of kin that the learner has entered into the disciplinary 



	 
	 
	 
	 
	
	process. Letter is sent via email to the student and the next of kin. 
The tutor must include in the letter. 
· Student Name and ID number 
· Smart targets that have been agreed with the learner. 
· Review date (minimum of 2 weeks) 
This information is emailed to the behaviour administrator and the letter template will be amended and sent out. 

	Stage 3 
	1st Written 
Warning 
	Tutor and/or 
CH 
ALS 
Manager for EHCP 
learners 
	• 
• 
• 
• 
	Meeting to be held with Parents/ Guardians via phone or Teams. Written warning issued. 
SMART targets set. 
Warning letter saved onto 
Promonitor. 
	If the learner’s behaviour does not improve from stage 1 & stage 2 or there is additional poor attendance, punctuality or behaviour then the learner will move to a stage 3 (1st written warning). 
The Tutor and CH will inform the learner that a meeting will take place with their next of kin if the learner is under 18 years old. 
Behaviour administrator will arrange a meeting with the tutor or CH and the next of kin. 
Learner is present for the meeting and the written warning will be issued along with a copy of this behaviour policy. Learner and next of kin are informed about the next stage of the disciplinary process. 
SMART targets are set in the meeting and are documented in the written warning. A review date is set for 2-4 weeks. 
The warning letter is completed by the behaviour administrator and emailed to the learner, the next of kin and will save it on Promonitor. 



	Stage 4 
	Final Written warning 
	CH 
ALS 
Manager (for 
EHCP 
Learners) 
	• 
• 
• 
• 
• 
	Review of targets and progress Meeting to be arranged with the parents/ guardian in person. 
SMART targets set for review in 2-4 weeks. 
Final Written warning issued. 
All Meeting notes and Warning letter saved onto 
Promonitor. 
	Failure to meet previous SMART target or increase is poor attendance, punctuality and/or behaviour will result in the learner being issued a final written warning. 
Parents/guardians and the learner are invited for an in- person meeting with the Curriculum Head. A review of the learner’s conduct, behaviour and progress will take place during the meeting. 
Intervention and support are offered, and SMART targets set. For review in 2-4 weeks. This information will be added to Promonitor in the meeting. 
At this stage the learner and the parents/ guardians are reminded that the next stage is suspension which may lead to exclusion from college. 
The Behaviour administrator will also attend the meeting and will prepare the final written warning letter with the meeting outcomes, and this will be sent to the Learner, the next of kin and the Curriculum Director. The letter will be added to Promonitor. 

	Stage 5 
	Suspension 
	CD, CH 
ALS 
Manager (for EHCP 
learners) 
	• 
• 
	Suspension from 
college Suspension meeting with Curriculum Head and Curriculum director within 48 
hours (to a maximum of 5 days) 
	Learners will reach stage 5 of the disciplinary process by going through all previous stages in the disciplinary process, or if they have committed gross misconduct. 
The Curriculum head must make the decision to suspend the learner from college and the Director for student engagement and wellbeing must approve the suspension. 
When a learner is suspended, they must not leave the premises if they are under 18, vulnerable or an EHCP holder without parents/ next of kin being notified of the suspension. 



	 
	 
	 
	 
	Dialogue for parents/guardians “X learner is being suspended from college today for allegedly XXX, we will send you a day and time for the suspension meeting to be held. Do you give consent for your young person to leave the college or would you like to collect them.” 
The Behaviour administrator needs to be made aware of the suspension and will arrange a meeting with the CD and the CH within 48 hours is possible, but within a maximum of 5 days of the suspension. The Behaviour admin will write a suspension letter confirming the date and time of the meeting and information about the outcome of the meeting as follows. 
· Not enough evidence to answer - the learner can continue their course without any conditions. 
· Return to study with conditions – Learner can continue to study at the college as long as the learner agrees to particular changes/conditions of studying. This could include a change of timetable or qualification and would be for a set period of time. This would include a review date and if the behaviour continued then the learner would be immediately excluded from college. 
· Exclusion – The learner will be withdrawn from college with the evidence and reasoning for this clearly communicated in the meeting. 
The letter will be emailed to the parent/ guardian, the learner and the CD, all details will be added to Promonitor. 
Following the meeting the CD will decide on the course of action and the outcome of the meeting will be written into a letter and sent to all parties. 



	 
	 
	 
	 
	Notes – 
· Only Directors can sanction the withdrawal of a learner. 
· EHCP learners will need to have an emergency annual review before being excluded. 
· The ALS manager needs to be involved in every stage of the disciplinary process for EHCP learners. 
The letter will be completed by the Behaviour Admin and will include information about how to appeal. 
The Director of Student Engagement and Well Being will review any appeals and respond to the Learner, Parent or Guardian within 5 working days. Their decision is final. 
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Appendix 1 
Trauma Informed Behaviour 
The aim of this commitments statement is to promote positive ethos and good behaviour in the college. The college will support social, emotional, and mental health and wellbeing of all young people. All professionals will be understanding, supportive and where necessary modify and manage behaviour to enable all students to access learning. 
The college aims to provide a caring, calm, and secure environment with respect and tolerance. We will promote positive culture in which all students have a sense of responsibility to themselves, to college and wider community. We aim to: 
· Implement trauma informed mental health approach through curriculum, daily teaching practices and behaviours. 
· Encourage a calm, purposeful and happy environment. 
· Foster positive attitudes towards oneself and others. 
· Encourage increasing independence and self-discipline so each student learns to accept responsibility and become resilient. 
· Implement consistent behaviour approach. 
· Provide and promote a bespoke self-developmental and progressive series of workshops including emotional, physical wellbeing and mental health. 
· Create a safe zone and space for all students to feel safe. 
· Have a curriculum that puts mental health at the forefront to help with social, emotional, and behavioural skills. 
· Support staff to manage challenging behaviours via implementing de-escalation techniques. 
· Train staff to pick any underpinning mental health issues and address them in a sensitive manner. 
· Involve parents and carers to support emotional wellbeing and mental health of young people. 
· Check in at the beginning each day with a student, safeguarding team and refer students to relevant support teams as you see appropriate. 
The principles listed below must be considered for trauma informed practice. 
 
	Being prepared 
	Being aware 
	Being flexible 

	Being safe and responsible 
	Being collaborative 
	Being integrated 


 
 
Being Prepared: things to consider Individual differences. 
Offer reassurance and safety. 
Embrace a pro-active approach to respond to the needs of individual students. 
Being Aware: things to consider 
The “contexts of adversity” and their implications of each student. What support measures are in place for students. 
 
Being Flexible: things to consider 
Trauma recovery is not a straight line. There will be days / times students will feel ok or will struggle. We must adapt our responses to reflect this and support students. 
 
 
 
 
Each individual processes trauma differently. Some might need to talk through their experiences while others may choose to be quiet. Others may feel safe with a friend. Try to support students and help them feel grounded. 
Adapt your classroom and create a quiet space. 
Create a “talking” space and time for students to talk to a trusted adult. 
 
Being safe and responsible: things to consider 
Make sure students know their safety is paramount and as a teacher you understand how home life could affect them. 
Create a resilient environment and promote safety among students. 
Do have a check in at the beginning of each day to make sure students are ok. 
Being collaborative: things to consider 
Create an environment where students can openly talk about their changing needs. Remove any judgements. 
How do you encourage students to express their needs? 
Beling Integrated: things to consider. 
Work collaboratively with all relevant people and offer coordinated support. Be observant and vigilant to identify any changes in an individual. 

 
 
 
Appendix 2 
Restorative practice in the college 
Restorative practice is a whole-college teaching and learning approach that encourages behaviour that is supportive and respectful behaviour. Restorative practices remove power imbalances by focusing on building positive relationships. 
 
Overview of restorative practice 
Restorative practice focuses on building, maintaining, and restoring positive relationships, particularly when incidents that involve interpersonal conflict or wrongdoing occur. Restorative practices are high in accountability and high in support as they draw out what harm has been caused and about being able to repair that harm. 
Teachers and wider college staff have an opportunity to model restorative strategies for students in the classroom and beyond. 
Teacher should think about their own classroom practices. 
Think about the following: 
· What do you do to actively ensure students in your class feel welcome and that they belong? 
· How does your classroom environment impact how students communicate with each other and with you? 
· How do you interact with the students in your class and how do you interact with colleagues? 
· How do you respond when you have a conflict with one of your students? 
· How do you respond when you see a conflict arising between students in the classroom? 
· What process do you use to resolve conflict or disagreement in your classroom? 
· How were students involved in the development of this process? 
Restorative questions 
Use affective questions to focus on the specific behaviours of concern or incident without blaming. It is important to use relational questions to draw out who was affected and how they were affected. Questions should be directed towards problem-solving – ‘what needs to happen to make this right?’ 
Restorative questions to respond to challenging behaviour. 
· What happened? 
· What were you thinking at the time? 
· What have you thought about since? 
· Who has been affected by what you have done? In what way? 
· What do you think you need to do to make things right? 
· If the same thing happens again, how could you behave differently? 
 
 
 
 
· What support do you need? Who can you go to for support? 
Restorative questions to help those harmed by other’s actions. 
· What did you think when you realised what had happened? 
· What impact has this incident had on you and others? 
· What has been the hardest thing for you? 
· What do you think needs to happen to make things right? 
· Who can you go to for support? 

 
 
Appendix 3 
Promoting and managing good learning behaviour 
· Meet and greet students with a smile. 
· Check student ID card is on, and hoods are down. 
· Start all lessons on time (even if attendance is poor, do not wait). 
· When latecomers arrive: 
· acknowledge lateness, 
· integrate student into learning with minimal fuss, o at some point in the lesson ask them why they were late. 
· Use the SBC behaviour ladder to avoid escalation. 
· Reinforce that you expect students to use the bathroom before lessons. 
· If a student must leave to use the bathroom: 
· ask them to leave their phone on your desk/their desk. o say when you expect them back (within 5 minutes). 
· praise them when they return on time. 
· Make sure students have their ID cards on when they leave the room (during/end of lesson). 
· Maintain a purposeful environment that sets high expectations and encourages students to be engaged and challenged. 
· Don’t finish lessons early. 
· Always finish with a smile and thank students for their efforts. 
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