South Bank Colleges
Subcontract & Partnerships Policy 2026/27
 
This policy outlines how South Bank Colleges (the College) will engage with other legal entities or individuals to deliver education and training provision to our students on behalf of (subcontracting) or in partnership with the College. 
 
1. SCOPE 
1.1. This document outlines South Bank Colleges’ Partnerships Policy (Policy) for the 2026/27 academic year. 
1.2. This partnership policy covers all partnership and subcontracting delivery of education and training provision to a separate legal entity or individual.  It provides information on the circumstances in which Education Partnerships will occur, and what is required for Education Partnerships to take place.
1.3. The college will only ever engage in partnership and subcontracting arrangements in accordance with the 2026-2027 Funding Rules for the Adult Skills Fund, funded by the Department for Education (DfE).
1.4 The college will only ever engage in partnership and subcontracting in accordance with the funding rules for the Adult Skills Fund, funded by the Greater London Authority (GLA) and the Department for Education (DfE).

2. 	AMENDMENT OF THIS POLICY 
2.1. South Bank Colleges reserves the right to amend this Policy and any other partnership (including subcontracting), arrangements at any time. 
3. RATIONALE FOR PARTNERSHIPS
3.1. The College will enter into Education Partnership arrangements with third parties to undertake provision that fits with its strategic objectives if the College decides not to provide this directly for reasons of resourcing, efficiency or effectiveness.  
3.2. Education Partnerships will likely fit within the College’s strategic objectives where it enables the College to do the following:
(a) enhance the opportunities available to adult learners; 
(b) fill gaps in niche or expert provision or provide better access to training facilities; 
(c) support better geographical access for learners; or 
(d) support an entry point for disadvantaged groups support individuals who share protected characteristics, where there might otherwise be gaps  

3.3. Entry into partnership arrangements by South Bank Colleges will not be motivated by financial gain. Nor will the college use Education Partnership arrangements meet short-term funding objectives. 

4. DEFINITIONS
	SUBCONTRACTORS
	PARTNERS

	The college only engages subcontractors in the delivery of provision outside the Greater London area only.
	The college engages partners in the delivery of provision in the Greater London and the non-devolved areas.

	Subcontractor identifies the skill needs and is responsible for curriculum design and resources.
	Partner delivers to the college’s priority sectors and skills areas which also aligns to the Local Skills Improvement Plans (LSIP) priorities.

	Subcontractor provides a course profile outlining the planned delivery.
	Partner participates in the college’s curriculum planning with the College managers to co- design the offer.

	Subcontractor delivers education and training on behalf of the college under a formal subcontract.
	Partner collaboratively designs and delivers training with the college under a formal contract and partnership agreement.

	Contracts are for a 1-year term only.   (May be extended).
	From 2026/27, contracts will be for 3-5 years terms

	SBC retains 20% management fee (negotiable in exceptional cases).
	Management fee is subject to separate negotiation.

	Expected to provide all documentation for funding compliance.
	Provide documentation and input into reporting as agreed.

	Delivery governed by a legally enforceable contract
	Delivery governed by a legally enforceable contract

	Subcontractor can brand the training in their name. There is no flexibility in curriculum co-design or resource input by the college.
	High collaboration in course planning, employer alignment and delivery methodologies.
 

	
	


4.1	Where any partnership arrangement falls within the definition of subcontracted delivery under DfE or GLA funding rules, South Bank Colleges will apply all subcontracting requirements, notwithstanding the terminology used in this policy.

5. SELECTION PROCESS 
5.1. Potential partners or subcontractors, must be able to demonstrate that they meet all the requirements of South Bank Colleges to fulfil their commitments to quality assurance and financial and legal viability. 
5.2. From  2026/27, potential partners or subcontractors, must express their interest for any advertised opportunity via the chosen competitive procurement process and be able to demonstrate that they meet all the requirements of the college to fulfil its commitments to quality assurance and financial and legal viability. 
5.3. Where an organisation meets both the required standards and a business need, a final due diligence process will be undertaken before confirming suitability.
5.4. Any selection of a partner or subcontractor, for provision of services to South Bank Colleges shall be completed in accordance with all relevant and applicable procurement legislation.
5.5. The assessment of the competitive process will require approval of the Executive Principal of the College (Executive Principal), to ensure that the proposed contract meets strategic aims and enhances the quality of the college’s offer to our students. 
5.6. Final approval of the contract award decision will be made by the South Bank Colleges Board of Trustees. 

6. CONTRACTING 
6.1. Following award of the contract, South Bank Colleges and the partner or subcontractor will agree the contract financial value and learner numbers by funding stream(s). The following core contract components will be agreed: 
(a) Partner or subcontractor delivery profile 
(b) Partner or subcontractor obligations (and KPIs)   
(c) College obligations
(d) Service charges 

6.2. The College and the partner or subcontractor will need to enter into a legally binding written agreement before delivery of any provision.
6.3. The contract must be prepared in accordance with the ASF Funding Rules, containing all terms made mandatory in such contracts by the ASF Funding Rules. This includes (without limitation):
(a) terms that require the partner or subcontractor to do the following:
(i) Give the funding body, e.g. DfE or the GLA, and any other person nominated in writing by the funding body, access to its premises and to all documents related to the partner or subcontractor delivery.
(ii) Provide the College with Individualised Learner Record data so that the College’s data returns to the DfE or the GLA accurately reflect the partner or subcontractor delivery information.
(iii) Provide the College with sufficient evidence to allow it to assess its performance against Ofsted’s education inspection framework and incorporate the evidence it provides the College with into the College’s self– assessment report.
(iv) Always have suitably qualified staff available to provide the education and training funded by the DfE or GLA.
(v) Co-operate with the College if the partnership or subcontracting ends for any reason to make sure that there is continuity of learning.
(vi) Tell the College if evidence of irregular financial or delivery issues arise. This could include, but is not limited to, non-delivery of training when funds have been paid; sanctions imposed by an awarding organisation; allegations of fraud; an inadequate Ofsted grade; allegations or complaints by learners, staff members, or other relevant parties.
(vii) Not use funding to make bids for, or claims from, any European funding on its own behalf or on behalf of the DfE or GLA. 
(viii) Comply with the requirements set out in the ASF Funding Rules.
(ix) Inform the College of any changes which impact its ability to meet the due diligence or financial health standards required and that the College may as a result be required to terminate the partnership or subcontracting agreement with them.
(b) A list of services that the College will provide to the partner or subcontractor and associated costs for doing so.
(c) Provisions that enable the College to terminate the partnership or subcontracting agreement should the partner or subcontractor fail to meet the required due diligence or financial health requirements and standards.

7. QUALITY ASSURANCE  
7.1. To ensure that all provision is of the highest quality, all approved partners or subcontractors will be incorporated in South Bank Colleges’ Quality Assurance Cycle and will be guided and supported to follow this process.  
7.2. The College will also provide training, guidance and support to improve the quality of teaching, learning and assessment, including observation training and the implementation of post observation action plans. 
7.3. The College will provide opportunities for partners or subcontractors, to share good practice through quality monitoring and audit compliance visits including observations of teaching, learning and assessment and utilising learner and employer feedback. 
7.4. Partners or subcontractors,  are required to hold course centre approvals and fully liaise with the awarding bodies.  All provision may be required to undergo course approval with the College. In addition, the College will regularly review external moderator reports submitted by partners or subcontractors, and monitor actions arising from these as required. 
7.5. The College will regularly validate the outcomes of partners or subcontractors, own quality monitoring processes. 
7.6. Full details of the College’s requirements are identified in the contract between South Bank Colleges and the partner or subcontractor. 
7.7. The quality assurance requirements set out in this paragraph shall enable the College to confirm that each cost claimed by the partner or subcontractor, is reasonable and proportionate to the delivery of their teaching or learning and contributes to delivering high quality learning.

8. INCLUSION, EQUALITY AND DIVERSITY
8.1 South Bank Colleges is committed to equality, diversity and inclusion across all partnership activity. Partners and subcontractors must demonstrate this commitment in both design and delivery. The College and its partners will ensure that: 
a) provision is accessible to all learners, particularly those from disadvantaged backgrounds and with protected characteristics; 
b) recruitment and participation are fair, transparent and non-discriminatory; 
c) curriculum and delivery are inclusive and responsive to learner needs; 
d) reasonable adjustments and appropriate support are provided; 
e) safe, respectful and inclusive learning environments are maintained; 
f) compliance with equality legislation and College policies is upheld; and 
g) data and quality processes are used to monitor and address gaps in participation and achievement.

9. PUBLICATION OF INFORMATION 
8.2 In compliance with the ASF Funding Rules, the College will publish its Subcontractor & Partnerships Policy on its website. The College will return data on the level of funding paid and retained for each of its subcontractors in 2026/27 to the Department for Education and/or GLA as and when required. This will only relate to ‘subcontracting provision’ i.e., subcontracted delivery of full programmes or frameworks/standards.

10. [bookmark: _Ref203640157]MANAGEMENT FEE AND CLAWBACK
10.1. The College retains a portion of the total funding allocated to it in respect of Education Partnerships to enable it to discharge its responsibilities in respect of its students. This includes the carrying out of necessary quality monitoring activities and support of the subcontractor to deliver high quality teaching and learning, as described in paragraph 10.  
10.2. For subcontracted delivery, the management fee retained by South Bank Colleges is calculated as 20% of the total contract value, which is reviewed and published on an annual basis. 
10.3. Any variations to the management fee are agreed on a case by case basis and will only be undertaken by negotiation and written agreement by both parties. Any variation must be authorised by the Executive Principal. 
10.4. The partner or subcontractor management fee retained by South Bank Colleges can vary and is dependent of the proportion of the delivery that carried out by the College.  This will be subject to negotiation.  The management fee will be reviewed on an annual basis. 
10.5. The College will require the partner or subcontractor, to refund the relevant portion of funding provided to it in the following circumstances:
(a) Funding is provided to the partner or subcontractor, in relation to a student who is subsequently demonstrated not to be eligible for funding under the ASF Funding Rules.
(b) Funding is provided to the partner or subcontractor, in relation to a student in respect of whom the DfE (or other authority administering funding on its behalf) decides for any reason to refuse to provide funding.

11. [bookmark: _Ref210037572]ANCILLARY SERVICES
11.1. The College will provide the partner or subcontractor with overall management and administration support of their contract. This will include the following services: 
(a) Preparation of all contract documentation and processes.
(b) Training and support on administrative process, systems and paperwork.
(c) Checking and reviewing forms and other documents associated with the confirmation and eligibility to study and enrolment of learner.
(d) Provision of funding guidance and support relating to eligibility of learners and provision.
(e) Providing assistance with funding and eligibility queries.
(f) Course set-up in the College’s system.
(g) Enrolment and audit compliance training.
(h) On-going administration support including in-depth checks of evidence.
(i) Preparation of funding submissions from contract hardcopy / electronic data.
(j) Design and provision of templates to capture learner data.
(k) Regular financial reports to inform earnings statements and invoice payment.
(l) Additional support required in preparation of funding submissions from subcontractor hardcopy data.
(m) On-going data checks and support to resolve data queries.
(n) On-going support to address any areas for improvement.
(o) Regular monitoring visits with detailed feedback identifying good practice and areas for improvement.
(p) Regular quality and contract meetings (Teams / Telephone / Face to Face / Email).
(q) Short notice visits and regular feedback on issues identified.
(r) Checking of registers and attendance.
(s) Regular quality assurance checks.
(t) Monitoring of retention and achievement.

11.2. The responsibilities of the partner or subcontractor, shall include the following:
(a) Ensuring that all learners provided with education and training under a contract, are engaged by the College and  are made aware that they are students of South Bank Colleges. 
(b) Ensuring that they meet all the requirements of South Bank Colleges to fulfil its commitments to quality assurance, financial and legal viability and learner success and achievement. 
(c) Providing all essential information requested by the Colleges as part of the due diligence process. The documentation must be updated regularly at South Bank Colleges’ request throughout the duration of the contract. 
(d) Informing the College of any changes of ownership of the organisation, management structure, loss of centre accreditation and/or direct claim status. 
(e) Ensuring that learners are eligible for funding in accordance with the funders Rules. 
(f) Ensuring that their organisation’s systems and processes are robust and appropriate to enable full compliance with the ASF Funding Rules. 
(g) Providing the College and, if necessary, the DfE, GLA, (or their nominated representatives), reasonable access to their premises and their documentation for the purposes of quality assuring the training delivery. 
(h) Providing suitably qualified and competent staff for the delivery of the qualifications and training.
(i) Informing the College if they discover any irregular financial or delivery activity in their organisation including: 
· non-delivery of training when funds have been paid;
· sanctions imposed by an awarding organisation;
· an inadequate or requires improvement Ofsted grade;
· complaints or allegations by learners, staff or other relevant parties; and
· allegations of fraud. 

(j) Submission of learner enrolments, registers, and completion of all documentary evidence in a timely manner and with minimal errors or omissions. 
(k) Completing learner registration and certification processes for external verification activity.
(l) Providing details of any accidents or dangerous occurrences affecting learners or the learning environment. 
(m) Providing details of any Safeguarding issues.  
(n) Providing an annual Self-Assessment Report. 
(o) Encouraging learners and employers to participate in the College’s Quality Monitoring activities and surveys when required. They may also be required to participate in an OFSTED inspection, or other external quality assurance activity. 

12. PAYMENT TERMS 
12.1. Payment to partners or subcontractors, shall be subject to South Bank Colleges’ receipt of:
(a) all necessary paperwork; and
(b) payment in full from our funders (the DfE and GLA), 
and shall be:
(c) by BACS to a bank account nominated;
(d) for that part of the price due as relates to each programme or fraction of a programme completed in respect of the preceding month; and
(e) made within 30 calendar days of receipt of a valid claim for payment.
12.2. Payments to partners or subcontractors, shall equate to the total funding generated by actual activity recorded in South Bank Colleges’ ILR (up to the maximum contract value) less the management fee described in paragraph 9. 
12.3. In exceptional circumstances, for example where there has been a failure relating to systems or processes to enable generation of funds, the College may authorise a payment on profile. This payment will be authorised by the Chief Financial Officer. 
12.4. Where payments are made on profile these will be reconciled against actual delivery at R04, R06, R10 and R14. Any overpayment identified will be recovered from the partner or subcontractor. The College will ensure that payments do not exceed delivery levels and will regularly review funding positions, including any potential clawback.

12.5. If there are any concerns about impact on the outcome of external or internal audit, the College reserves the right to withhold 10% of payments due to the partner or subcontractor as audit hold back. This audit holdback will be paid at the end of the financial year, subject to submission of all evidence and successful external or internal audit. 
12.6. No payment will be made in relation to a learner unless the College has received evidence satisfactory to it to support the making of such payments in accordance with the ASF Funding Rules including, but not limited to, evidence of any relevant enrolment, attendance or achievement by that learner in accordance with the provisions set out in the contract. 

13. POLICY DISSEMINATION 
13.1. An online link to this policy will be disseminated to partners and subcontractors via email. 
13.2. All potential partners and subcontractors will be made aware of the policy as part of any tendering process. 
13.3. South Bank Colleges will publish the actual level of funding paid and retained for each subcontractor annually on South Bank Colleges’ website.  

14. POLICY REVIEW 
14.1. This policy will be reviewed by the Board of Trustees as necessary to ensure it reflects any changes in funding rules and requirements. 
 
 
Document Review Date: June 2026
